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Company country | USA

Line of business

Chemicals And Allied Products

(Approx.) yearly
turnover

50.000.000€ - 100.000.000€

Number of
employees

1.000 - 5.000

Percentage
temporary
workers

20% - 25%

Principal range of
products

Products tailored to customer specifications

Major product
quantities

Make To Assemble (one-of-a-kind)

Principal type of
production
organisation

Cellular manufacturing

Who was the
trigger / customer
of the project?

A very important supplier of the company

Project Type

ueywigbPWecPFQgoGT

Lean is already
fully established

Partly True

What was or is the
main trigger to
implement Lean?

Reduce the cost

Case Study 2AftYK https://pills2sale.com/#
Top 1 waste Over-production

Top 2 waste Inventory

Top 3 waste Defects

Starting Situation

2AftYK https://pills2sale.com/#

Evaluation
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