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The value stream for HVLV environments is very complex and requires a modified methodology for VSM. A qualitative
mapping of the value stream from product order until delivery, followed by systematic interviews give the basis to create an

log 1 improved value stream. This is especially relevant for companies that lack standard data from before, or environments
where data proves difficult to measure.
Keywords Value Stream Mapping, Office operations, ETO

Challenge placeholder

Current condition | placeholder

Target condition | placeholder

Moving toward
the target placeholder
condition




